Minutes

JCRC Board Meeting

September 20, 2006
Attendance: James W. Segel, President, Serge Bologov, Susan Calechman, Amy Chartock, Suzanne Diamond, Ruth Fein, Abby Flam, Rabbi Gershon Gewirtz, Jarrett Goetz, Jill Goldenberg, Fay Grajower, Rabbi William Hamilton, Devra Lasden, Ery Magasanik, Jane Matlaw, Paula Rayman, Phil Rosenblatt, Stuart Rossman, Ellen Segal, Joel Sherman, Alan Silver, Kenneth Sweder, Rabbi Moshe Waldoks, Rabbi David Thomas, Lisa Wallack, Justin Wyner
JCRC Staff:  Nancy K. Kaufman, Executive Director, Alan Ronkin
Introductions

Mr. Segel asked everyone to introduce themselves and recognized new board members Serge Bologov, Suzanne Diamond, and Amy Chartock.

Approval of Minutes
On a motion moved and seconded (Fein, Magasanik), the Board approved the minutes from the May 10, 2006 meeting.

President’s Report
Mr. Segel reported on the activities of Israel Action Center during the summer.  He indicated that JCRC convened a crisis committee, chaired by Steve Grossman, which included representatives of the major pro-Israel organizations, some JCRC past-presidents and community members.

The committee worked collaboratively on a series of pro-Israel actions including:

· Two ads in the Boston Globe and Herald – one sponsored by the Jewish organizations and the other with non-Jewish leaders – in support of Israel;
· Rally in Brookline with 4000 in attendance which featured Peter Meade and Rev. Hurmon Hamilton;
· Program at Temple Emunah, Lexington with Congressman Markey that drew 800 people; and
· Worked with Congressional delegation to write letter in support of Israel.  Letter was signed by all members (including Senators) except Congressman Capuano who wrote his own letter of support.
The newly reorganized Advisory Board to the Israel Action Center is now meeting regularly under the leadership of Steve Grossman.

Mr. Segel reported that he, Nancy Kaufman, Robert Beal, Michael Ross, Andy Tarsy met with City Councilor Chuck Turner to express concerns about the Councilor’s anti-Israel statements and alliances with anti-Israel organizations.  While the meeting was cordial, Mr. Segel reported that there was no progress made.  Nancy indicated that this was a very difficult meeting and that Mr. Turner appears to be even more anti-American than anti-Israel.  While Mr. Turner is popular, she noted, his anti-Israel views are not representative of the community and that our connections with the African-American leadership, including the ministers, are strong and supportive of Israel.

September 11 Interfaith Meeting
Mr. Segel reported that JCRC co-convened its annual interreligious leaders meeting on September 11.  This meeting is coordinated with the Archdiocese, MA Council of Churches, Islamic Society of New England and the Greek Orthodox Metropolis.

He noted that the meeting was extremely well attended and that there was a focus on the issue of terror.  All of the meetings participants, including the Muslim leadership, condemned terrorism.  He also noted that the dialogue was very thoughtful and, he thought, the meeting should take place more frequently.

Mr. Segel also reminded the Board that 10 new Wexner fellows and their families have come to Boston.  He encouraged Board Members to adopt a family and welcome them into our community.

He noted that he wants to begin Board meetings promptly at 12:10 PM.

On motion moved and seconded (Matlaw, Calechman), an Executive Session was called.

Executive Session
Executive Session minutes can be found at www.jcrcboston.org/boardroom 

FY 07 Budget Review
Alan Silver presented a Finance Committee report with a recommendation to approve the FY07 budget.  He noted the overall trend in JCRC growth since 1995.  Since that time the budget has quintupled – although the figure is inflated by the addition of TELEM in FY05 which raised the budget by $500,000.

He detailed the restricted and unrestricted spending as well as the planned drawdown of approximately $40,000 of unrestricted funds.

He noted that this year, as in most years, JCRC budgeting is extremely conservative and that the agency nearly always performs better than budget.

On motion moved and seconded (Grajower, Rosenblatt), the FY07 Budget was approved.

Executive Director’s Report

Ms. Kaufman noted that due to time constraints, the Synagogue Social Justice report will be postponed until the next Board meeting.  She apologized to those who had prepared that report for the delay.

Ms. Kaufman gave the following abbreviated programmatic updates:

· The Synagogue Social justice program will be applying to the Cummings Foundation for additional funding for its work.  We hope to have an answer by the spring, but are reasonably confident that we will receive funding.

· The Greater Boston Jewish Coalition for Literacy (GBJCL) will hold its 10th anniversary celebration on June 3 at the Boston Public Library.  This celebration, chaired by Ellen Segal, will culminate a year in which JCRC (with CJP’s help) will try to raise a $2,000,000 endowment fund to ensure that the Literacy program continues in perpetuity.

· The MA Coalition to save Darfur, with incredible help from Nahma Nadich, sent 11 buses of Bostonians to the New York rally on September 17.  This large rally of over 20,000 people was, we believe, a factor in convincing President Bush to appoint a special envoy to Darfur to work to alleviate the genocide going on there. 

· Jim Segel has convened a special committee made up of members of the Advisory Board to the Israel Action Center and the Public Policy committee to consider the issue of supporting divestment from Sudan at the state level.  This issue will be discussed at the October 11 Council meeting.

· The Greater Boston Interfaith Organization held a gubernatorial forum/action on September 17 that drew 1,000 people.  Deval Patrick was the only candidate in attendance.

· JCRC will plan to hold discussions with both major candidates for Governor before Election Day.

The meeting adjourned at 1:55 p.m.

Respectfully Submitted,

[image: image1.jpg];w St S




Jill Goldenberg
Secretary
